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Leadership Development Program
Introduction
A leadership development program refers to an activity that is geared towards improving the skills, abilities and confidence of leaders (Fernández-Aráoz, Roscoe & Aramaki, 2017). Leadership development programs seek to make leaders competent to function effectively and manage and influence employees.it is an important part of the organization as leaders require a number of skills that will make it possible for them to offer the right kind of leadership. The leadership development program or training ensures that leaders are equipped with these skills which contribute to effective managing and leading of teams and people in the organization.
Brief Sketch of Organization
[bookmark: _GoBack]Monsoon Ltd is an information technology company that deals with the supply of electronic and technological equipment. The company has been in operation for several years and has enjoyed much success during this time. It prides itself as the leading electronic supply dealer both in the home country and in the international market. This has seen the company open up several branches across the world as it seeks to expand its wings and capture more customers. The organization has been successful due to the effective leadership that has been portrayed by the leaders in the organization. They have been able to effectively coordinate and manage all functions of the organization and influence the manner in which the employees work. This has seen them increase their market share as they provide customers with high quality and durable equipment.
Leadership Development Program
In order to ensure that the organization is fully effective in the management and coordination of its activities, it is crucial to come up with a leadership development program. The program will be instrumental in ensuring that the leaders acquire competent skills that will assist them in the undertaking of their duties. The leaders will be taken through the various concepts involved in leadership and this will enable them to understand key concepts that are useful when it comes to discharging their duties. One of the key elements that the leadership development program would contain is instructors who are vastly experienced (Holt, Hall & Gilley, 2018). It is important to ensure that the instructors who will offer leadership training possess the experience in issues to do with leadership. This will be critical in that they will pass the knowledge and skills to do with leadership to the participants. They have dealt with the issue of leadership for long and thus would provide credible information to the leaders. Another critical element is clear goals and milestones for every leader. 
The leadership development program should ensure that it has defined the goals and milestones that are to be achieved by each of the leader. (Holt, Hall & Gilley, 2018). This is something that will make sure that each and every leader is able to work towards achieving certain goals which will contribute to effective leadership in the end. There will also be inclusion of small focused and supportive groups. The groups will be used by the leaders to advance some of the concepts learned through discussions. The discussions are meant to give the leaders more insight into the issue of leadership and enable interaction between the leaders. This will result in the exchange of ideas that will be used for the leadership process.
Why the Program is Appropriate for the Organization
One of the reasons is that leaders need to mobilize and influence their team members in order for them to increase their performance. The organization has had problems with employee motivation. Therefore, the proposed program will ensure that the leaders acquire skills to be used in motivating and influencing the team members, thus contributing to effective leadership.	The program is appropriate to the organization as it will provide them with the opportunity to broaden their skills that is needed to advance the organization. They will be able to use the skills learned to improve various sectors of the organization and this will lead to a more successful organization. The program is also appropriate due to the competition that the organization currently faces. There has been a lot of competition in the technology sector and as such, the development of the program is bound to provide the leaders with the important skills necessary for the growth of the organization. They will be able to develop policies that will see them fend off competition and thus maintain their market share.
Measuring the Effectiveness of the Leadership Program
One of the ways in which the effectiveness of the program will be measured is through the conducting of a pre and post training assessment (Zhu & Sharma, 2017). The assessment will look at the areas that the organization leaders lacked before the training and thus ascertain if the same has been achieved. This will enable one to keep track of the issues that the leaders were facing before the leadership program was put into place. I also plan to measure the effectiveness using the evaluation of leadership execution. This is a model that seeks to evaluate how leadership is executed after the completion of the program. The leaders will be observed to ascertain if they are implementing some of the skills that they were taught in training. This will inform whether or not the leadership program will have been effective.
Conclusion
Leadership development programs are necessary programs for any organization that seeks to improve on the quality of leadership and performance. The programs offer critical skills and knowledge that go a long way in ensuring that the organization becomes successful. Therefore, it is important that organizations develop this program from time to time to ensure that they can grasp some of the critical concepts needed for leadership. This will enhance the interaction between the employees and the leaders and this will enable them to achieve their goals and objectives.
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